


Strategic Vision and Mission

Vision
|daho’s Spatial Data Infrastructure is fully developed, maintained
and managed and supports the missions of Idaho organizations

through easy access to high-quality geographic information and
related services.

Mission
With leadership by state government and active participation
from stakeholders statewide, we will develop, deploy and
efficiently operate the SDI to meet the geographic information

needs of users and delivering benefits to a wide spectrum of
organizations and people in Idaho.



Plan Implementation

Phase 1: January 2009 through December 2010

Work Plan templates, practices, procedures

MS Project to track initiatives and progress



Governance

Fill all seats in existing IGC

Prepare for transition to proposed structure, including

Transition Plan

Refresh Executive Order
Bylaws

Timeline

Membership recruitment in Idaho Geospatial Council



State Agency Coordination

T
0 Identify state agency GIS leads

1 Convene state agency representatives to form
stakeholder group

GIO initiating this component



Augment Coordination Resources

Framework Coordinator
Technical management of 13 data workgroups
Leads Framework Implementation Team
Assists standards and data development
Coordinates stewardship design and implementation

Assists in establishing guidelines, best practices, and
standard operating procedures

Assists and supports GIO on other components of
spatial data infrastructure



Framework Standards

Establish policy for Framework standards
development and template

Begin developing Framework standards



Framework — finalize content

Wetlands
Wildlife Habitat (Ecological Systems)

Lead: Barl Bullerfield, IDFG

Bioscience
Lead: Fish & Games

Address Paints
[C=ad: Enc Smith, Teton County |

Emergency Servica Zones
[Lead: Jimae Haynes, City of Boise |

Fish Distribution

Lead: Barl Bullerfield, IDFG

Public Safety
Lead: Bill Reynolds, Nez Perce Gou .|

Critical Infrastructure

Lead: Julle Sendra, BHS

Roads
Soils Airports
Lead: Dave Hoover, NRCS Transportation ' Rails
Geclogy Lead: Dave Christianson. Kootenai_. | Trails

Lead: Bill Phillips, IGS

Lead: Parks & Rec

2008 MNAIP
2004 NAIP
DOQOs

Laad: Margle Wilkins, IDWR

10m DEM (.3

GMIS
Indices
DRGs Reference Water Fealures
Metadata Service | Lead: Bruce Godirey. UL Idaho Framework [Lead: Wilma Roberisan, IDWH ]
Content & Structure Hydrography Watsrsheds

Lead: Linda Davis, 10WR | [Lead: Ganna Ashley-Foulson, IDWR |

Coordinaton: GO

City Limits

Cadastral Reference
anudnzla:s o [Lead: D Fitzer © Rndlisbacher
Stat Faderal
ate
Lead: Census.
i v Boundari Fublic Land State
American Indian Res Gov Boundaries _ - I T [e7ay
Elections Cadastral & Geodetic Control i o] Fpener Local
[Lead: Gary Snyder, Sac of Stata | Lead: Donna Pizer, BOR [Load: A Kavaec Servaie |

Private Land

Laad: A Kawalec/) Servatius

Agency/Program

pecial Service Dists

GC - Height Mod

Lead: Rayce Ruiz, ITD

Broadband Infrastructurs

Lead: Mary MG IDFWIOR = Utilities F ipelines
: Man e, | [l
A : 7 Power Transmission Lines
Landslides Lead: Rod Collins, Gity of Nampa | L

Avalanches
[Cead: USGS Water ResourcesnTD |
Earthguakes/Active Faults

Precipitation

Temperaiure

rch 2008 |-



Stewardship

Convene ad hoc stewardship workgroup

Develop Framework stewardship approach
with guidance, templates, etc.

lterative process to acceptance



Regional Resource Center

0 ldentify and plan for first Regional Resource
Center

0 Determine funding model

0 Establish Center

Lewiston area has expressed interest



Technical Infrastructure

]

7 Financial support for INSIDE Idaho
Replace equipment
Purchase software
Enhance services
Augment manpower

71 Failover, mirroring, load balancing
ISU and state

Only bits and pieces will be accomplished in Phase 1



Data Sharing Strategies

Sustain statewide conversation

Work out the value proposition with local
officials, IAC, state

Examine public records law, case law, and
plan approach

Build support for recording fee legislation or
other cadastral funding source



“Killer” Application

0 Identify, design, develop and deploy attention-
garnering application



Communication & Promotion Plan

Strategic Communication
30 sec. elevator speech (three major points)
Messenger Corps
Promotion
ISDI logo (accomplished)
ISDI brochure (accomplished)



Opportunity Knocks

211 Commission funding for 911 mapping solution
$ 1 million October 2009

Need plans for building Public Safety Framework,
plus Road Centerlines and maybe Parcels, too



